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	Summary
	Increasing students’ safety when walking to and from school.

	Issue
	Road safety issues around the school included students wandering before and after school, and reports of near misses at an unsupervised crossing point.

	Identification and prioritisation
	Road safety issues were identified through questionnaires distributed to the school community, a parent education night, the agreements on positive behaviour choices, and observations by Hutt City Council staff (including the school travel planner) and Police.   

	Short-term goal
	· Students will travel to and from school in a safe environment.  

	Long-term goal
	· To have safe and active walkers going to and from school

· To improve community consultation and home–school partnerships through road safety. 

	Prevention activities
	Activities that occurred within a whole school approach included:

School ethos and environment 

· The school's social worker has introduced three walking school bus routes to get students safely to and from school.

· The members of the school traffic safety team were trained to ensure consistent safe crossing procedures for all students going to and from school.

· A school travel plan was developed.

· All relevant school policies were reviewed and updated.
· A new crossing point was installed near the school.
· All staff were made aware of the walking school bus and actively encouraged students and their whānau to use it. Staff monitoring school patrols actively encouraged students and whānau to use the correct crossing points.
Community connections  

· Family and whānau were informed about the walking school bus through newsletters, and have been eager to support this initiative.

· Hutt City Council facilitated the development of a school travel plan and coordinated parking wardens to patrol areas around the school.

· Police were asked to monitor traffic behaviour around the school environment.

· Hutt City Council engineers, the school and Police worked together to make the area safer by installing a new crossing point near the school.
Curriculum teaching and learning

· The curriculum plans for junior students included road safety and used activities based on lesson ideas from Police Road Safety resources.
· Students taking part in the walking school bus were given road safety training. Senior students were actively encouraged to model safe walking practices.

	Impact
	This intervention has increased student safety by organising walking school buses and encouraging students to use them. Having started with one walking school bus at the beginning of the year, the school now operates four.

Parents/whānau using the walking school buses have also said that they feel happier that students are walking safely together. 

More communication with family/whānau through school newsletters has increased the number of students using the walking school bus.

	Next steps
	Further data (e.g., feedback from parents and students) is needed on the safety of the crossing. The school council, walking school bus leaders, the principal and the SCO need to use the data to create a compelling case for an engineering solution by the Hutt City Council. Police will be asked to monitor the traffic around the school.

	Obstacles
	The initial response to the walking school bus has been good, but the safety of the nearby crossing has yet to be addressed.

	Improvements
	The intervention would be more effective if parents engaged with it more so that they drove the safety changes, rather than just the principal.  
Involving the students more at the beginning would allow them to take part in identifying the problem and come up with some actions to address it. This would give them a sense of ownership of their school and their own safety. Their solution might enhance community engagement by involving their families. Regular evaluations would help to monitor progress.

	Conclusion
	The school is proud of its successful walking school bus initiative, led by wonderful tuakana, and the way parents/whānau cooperated to help their children get home safely.
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