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	Summary
	Crossing safely at an intersection with limited visibility.

	Issue
	The school had been contacted by a member of the public who lives adjacent to an intersection where students crossed when walking to school.  At the time of her contact with the school, she had witnessed 6 occassions when there had been near misses between the pedestrians (students) and vehicles.

	Identification and prioritisation
	· Public complaints:  A member of the public had witnessed 6 occassions within the first five weeks of school when students walking to school had been involved in near misses with vehicles while crossing the road near her house.
· Teachers:  A teacher from the school had been tasked with dealing with this issue, and had looked at the location where the complaint came from.  This teacher could not see a solution to the situation, so contacted the School Community Offcier (SCO).

· Police:  The risk to children of primary school age while walking to school is a known safety issue.  The location of the complaint is not easily negotiated by children when crossing the road.

	Short-term goal
	To identify and put into practice a safer procedure for the students who walk to school along this route.

	Long-term goal
	To have a 100% reduction in the number of reported near misses involving students walking to and from school along this route.

	Prevention activities
	Activities that occurred within a whole-school approach included: 
School ethos and environment (policies; skilled staff; safe environment)
· Policies:  The school reviewed its policies in regards to child safety and having a safe environment. 
· Skilled staff:  One teacher was given leadership for this intervention, to co-ordinate a solution involving parents, students, police and the road controlling authority.  Once a solution had been decided on, the lead teacher then shared this with the other staff so that a consistant message was given to the students.  The lead teacher worked with the students concerned and their parents on understanding why a small change to their route was being instigated, and on the importance of complying with this change.
· Safe environment:  A small change to the route that the students travelled to and from school was put in place.  This had the students crossing at a point where there was improved visibility, and which was further away from where the speed reduced from 80 to 50 km/h.  This change in route also removed the need for the students to cross the road at another point, which was also very difficult for children to negotiate safely.
Community connections  (consultation; collaboration; model parents)
· Consultation:  The school consultated with the SCO about finding a solution for the issues raised by the member of the public who had first contacted the school.  The SCO then consulted with the Roading Engineer from the road controlling authority.  
· Collaboration:  Once a solution had been put forward, the school, students and families worked together to ensure that the children understood why the change was being made and the importance of following the new route for their safety.
· Model Parents:  The school contacted the families of the children who travelled to and from school by this route. All families were accepting of the change of route, and one mother took leadership of supervising the children as they walked to and from school, until the children were fully engaged in the new procedure.
Curriculum teaching and learning (taking action for: myself; my friends; my community)
· Myself:  The group of students that were involved with this issue were spoken to by the lead teacher and shown the changes to their route to and from school.  This led to a better understanding of the changes and why they were put in place.  These children took ownership of their safety and have continued with the change of route, even through the winter when the change required them to walk through a grassed area where there was no footpath.
· My Friends:  The students concerned have supported each other by all adopting the new procedure and route.  This group approach has made the change easier for all, as it has now become their accepted norm, an example of positive peer pressure assisting with the change.
· My Community:  From the initial concerns raised by the member of the public who contacted the school, this has been an example of where the community have identified an issue of concern and looked at a way of resolving it.  The school acknowledged the issue and appointed a teacher to lead the intervention.  This teacher then approached their first point of contact in regards to road safety (SCO), which then lead on to engaging the road controlling authority.  Parents accepted and promoted the proposed change to the route with their children, and one parent in particular supervised and monitored the children crossing the road at the new location that was to be used.

	Impact
	· A safer route was identified and put into practice.
· Students and parents accepted this change, and put it in to practice.

· After this change was instigated, no further reports of near misses have been reported to the school.

· Students and parents were more aware of identifying and using safer routes, rather than the most convenient or straightline path.

	Next steps
	· To monitor that the new route will continue to be used in the new school year.
· To contact the road controlling authority about putting a footpath through the grassed area the children need to use before next winter.

	Obstacles
	· The roading layout created an unsafe location for the children to cross the road, at an intersection immediately after a bend and only 200m inside the 50km/h area (down from 80km/h).
· A natural reluctance to walk further than they perceived they needed to, with adults and children wanting to use the most direct route.  The new route added about 300m to the distance they had to walk.
· Children had to walk through a grassed area without a footpath, whereas the previous route was paved all the way.

· The distance from the school meant that a school patrol was not an option.

	Improvements
	· AInvovle the students themselves more in analysing issues like this.  At the start of the school year, have them look at how they travel to and from school, their route and modes of travel.
· As part of this study, incorporate a feedback sheet from caregivers about the routes and modes of travel their children use.

· Using this information, identify any likely road safety issues that may arise.

	Conclusion
	This was a successful intervention in that it reduced the number of reported near misses that were reported to the school.  
The co-operative nature of the intervention was also a positive.  It also highlighted that the families need to look at the way their children travel to and from school, and work with their children to use the safest route they can. 
Changing the route for these children took them away from the initial area of concern, and also took them away from another very complex crossing location that had the potential to also cause serious issues for them.
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