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	Summary
	Reducing truancy with recidivist truants.

	Issue
	The school wished to monitor and improve the attendance of a target group of students, and improve student achievement.

	Identification and prioritisation
	A group of year 8 boys at risk of truancy and underachievement were chosen in 2011. This class was monitored from 2011 until they achieved NCEA level 2.

	Short-term goal
	· To keep the boys engaged in school and prepare them well for NCEA.

	Long-term goal
	· To have all male students stay at school until they achieve NCEA level 2.  

	Prevention activities
	Activities that occurred within a whole-school approach included:

School ethos and environment 

· Teachers engaged the boys through sport.
· The boys were introduced to action learning (gaining skills and knowledge through hands-on activities).
· The teaching emphasised the development of literacy and numeracy skills.
Community connections  
· The boys assisted in developing and improving the track of the Kaikohe cycle trail. They also developed skills in riding and negotiation – e.g., agreeing on rules and laws for using the track.
· As an Enviroschool the kura was involved in the Northland Regional Council’s Papa Taiao Earthcare project. The boys took part in a skills workshop that covered fencing, safe chainsaw use, possum trapping, and so on.
Curriculum teaching and learning

· Curriculum teaching and learning embraces Tikanga, Matauranga Māori, Whakapapa, Wānanga, local knowledge and Atuatanga, connecting with physical activity and the environment.
· Participation in activities such as the work on the cycle track also involved the key competencies of thinking, relating to others and participating and contributing.

	Impact
	Attendance at the school, including that of the target group, improved significantly. In 2011, male students in year 11 missed an average of 101 half days each. In 2014 the average number of half days missed per male student in Year 11 was 21. 

Achievement at level 1 improved as well. NZQA achievement records from show no achievement at this kura in 2011 at levels 1, 2 or 3. However, there was achievement in subject areas. In 2014 NZQA records showed a pass rate of 88.9% for level 1.

	Next steps
	The next steps are to foster the boys’ ability to be role models for teina and utilise their skills as they mature.

	Obstacles
	The initial obstacles were the mind-set of the board of trustees, kaiako and whānau. At the time the Board changed about three times within 12 months, preventing any real stability. There were also other staffing issues that were being worked through. As a result, it was difficult to establish and rebuild trust between the board, kura staff and whānau.
Finance was also an issue in organising activities. Some of the new initiatives, such as the Papa Taiao programme and the cycle trail, required the help of expert teachers and professional advisers. Costs for the cycle initiative included the purchase of over 20 good-quality mountain bikes, helmets, tools and other necessary equipment, as well as attendance at some national mountain biking events.

	Improvements 
	The intervention could be improved by inviting other schools to share the project and developing more strategies across the kura to better engage all age groups.

	Conclusion
	The school is proud of the way the students in the target group exceeded expectations. These students now believe they can achieve and are proud to represent their kura.
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