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	Summary
	Recognising School Patrols. 

	Issue
	This intervention stemmed from a request made by the school to reintroduce School Traffic Safety Team badges (which used to be issued in the past) as a way of recognising the team within the school, and to encourage other students to take up the responsibility of being a school patrollers when they were eligible.  Adult supervisors needed to be able to quickly identify who were the trained school patrollers at the school should they have to find a replacement at any time.

	Identification and prioritisation
	The issue was identified through discussions with teaching staff, parents, students and other school community officers from within the area.


	Short-term goal
	· That a feasibility study for producing School Traffic Safety Team badges will be completed, and the badges produced. 

	Long-term goal
	· That badges will be supplied to all the team members.
· That this initiative would be rolled out to other schools in Northland. 

· That there will be an increase the number of students wanting to become team members. 
· That the standards of students applying for these positions, and the safety of the crossing, will be increased. 

	Prevention activities
	Activities that occurred within a whole-school approach included: 
School ethos and environment (policies; skilled staff; safe environment)

· All schools within Whangarei-Kaipara with School Traffic Safety Teams were consulted regarding the reintroduction of a badge to increase the safety of their crossings. 

· At the School Traffic Safety Team training session, students were consulted as to whether a badge would make the job more appealing and improve their sense of responsibility in their role. 
· Staff and parents were also consulted.  
Community connections  (consultation; collaboration; model parents)
· Parents were spoken to at the school and in the wider community to ascertain their opinions.
· Community groups collaborated with possible funding sources. 

· The badges, and the machine to make them, were eventually funded by Whangarei Bluelight. 
· A local design team developed the badge design free of charge.

· A local badge making establishment produced the badges locally.

Curriculum teaching and learning (taking action for: myself; my friends; my community)
· During School Traffic Safety Team training, students learned about the importance of the badge and what it had meant to those that had worn them in the past.
· Past badges were brought in and shown to the trainees, along with prototypes so that a suitable badge could be chosen by the students. 
· Students were asked to help design a new badge that best reflected the School Traffic Safety Teams in their area.

	Impact
	The short-term goal was fully achieved, as the badges were produced.  

	Next steps
	The next steps to achieve the long-term goals are:

· to produce enough badges for next year’s School Traffic Safety Team for all schools in the area.
· to record whether the number of volunteers has increased

· to measure whether safety of the crossings has increased as a result of this intervention.

	Obstacles
	The cost of each badge was the main obstacle to this plan. Quotes of $2.50 per badge made it uneconomical to buy the badges locally. However, sourcing a badge-making machine made this project feasible. 

	Improvements
	If doing this intervention again, we would commence by gathering more data on the specific School Traffic Safety Team issues that were to be addressed (e.g data on the lack of volunteers), so we could set SMART goals and then  clearly measure impact after the intervention (e.g. data on the increase in volunteers).  

	Conclusion
	The school (and the other schools involved) were very keen to see their students wearing the school patroller badges, to help identify who is a school patroller and also encourage the students in this role. 

It was surprising to see how many adults still had their old school patroller badges from when they had been patrollers in their youth. These people felt very strongly that a reintroduced badge would make the teams more responsible and proud of the work that they would be doing. 
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