School narrative 

Travelling Safely

Supporting school issues through a whole-school approach 
Travelling Safely
	Police district 
	School name
	School demographics
	Submitted by

	Eastern
	Ilminster Intermediate School
	Decile range 1
Year 7 -8
	Constable C J Hodgkinson


	Summary
	Students not wearing helmets, and riding potentially unsafe bikes.

	Issue
	There had been an increase of students in the community not wearing helmets when riding a bike on the road. Community members also observed and reported that students were performing wheel stands in the middle of the road. There were alarming concerns about the riding behaviour being exhibited, seen as unsafe and undesirable.

	Identification and prioritisation
	Five schools in the Kaiti/Wainui community were surveyed (Ilminster, Te Wharau, Kaiti, Waikirikiri, Wainui Schools) regarding students riding bikes to and from school.  Percentages varied between 3–12%.
Cycle and helmet checks were carried out at these schools by two School Community Officers (SCOs), and checklists completed.  The checklists were forwarded home to allow parents and caregivers the opportunity to fix their child’s bike, or bring the checklist, bike and helmet to the Kia Tere! On Your Bike Day. 
Results:

Students with no helmet

5

Brakes unsafe

49

Damaged helmet

6

Red rear reflector missing

21

Rusty frame

3

Seat repairs

3

Handlebar grips worn

16

Handlebars not secure

2

Tyres needing more air

15

Poor tread

12

Cracked or slit tyres  

7

Damaged pedals

6

Rusty chain

21

Chain requiring oil

28

Loose chain

2

Shock absorbers need repair

3

Rusty cogs

4



	Short-term goal
	· To address issues with the safety of the bikes.

	Long-term goal
	· To ensure students wear safe helmets and ride road-worthy bikes to prevent accidents. 

	Prevention activities
	Meetings were held at Ilminster School with the Principal, Cycle Safe member, Ka Pai Kaiti representative, Sports Eastland representative, programme manager for Cycleways/GDC, Gisborne District Council Road Safety Coordinator, Bikey’s Bike Shop owner, and a member of the local Youth Council.
The intervention capitalised on initiatives already underway within the behaviour change and cycle road safety area of the Walking and Cycling Programme.

A multi-facetted campaign (Kia Tere! On Your Bike Day) was run to address issues, including comms, positive advice, provision of safety gear such as helmets, and prizes for participation.  

Students were kept busy with fun events, food stalls, and a prize giveaway. 

Students undertook activities at stations to receive a helmet voucher, including:
· attending the general bike maintenance workshop

· attending the puncture repair tutorial

· riding the skills track (where we could check helmet replacement etc.)

· watching a helmet education video

They could pick up their voucher once their card was signed at all stations. 

Funding was provided for helmets by Ilminster School, BlueLight Youth and GDC.

The profile of the event was raised with promotional material targeting multiple audiences, including banners, posters and other collateral to do with biking in the community.

Cycle skills coordinators and volunteers with bike maintenance know-how donated time to their community. 

	Impact
	· All four stations were well attended: riding skills track, bike maintenance, bike repairs tutorial, and helmet education video.
· 63 cards were completed and helmet vouchers given out.
· A core group of students in the 11-13 age bracket (who prior to this were not wearing helmets) are now wearing cycle helmets.
· Over 75 bikes were put through the bike repair station on the day, mainly for brake repairs, red rear reflectors or handle grips to be fitted (donated), and chains oiled.
· This was a successful community-based event and involvement and engagement, with lots of child and parent participation.

	Next steps
	· Another Kia Tere! On Your Bike event has already been set for February 2018 (twilight event).
· We’re looking to brand Kia Tere!
· SCOs are to continue to regularly deliver cycle safety sessions in schools, to  speak in school assemblies in Term 1 to heighten awareness of safety issues, and to run a billboard competition on helmet safety (getting students involved gives them a sense of ownership).
· Gisborne District Council is to get Ilminster School students involved in road scoping activities.

	Obstacles
	Having a truck without a driver was a wasted opportunity, as it needed the truck driver at the station to explain about the dangers when cycling near trucks, and to physically walk children/people around the truck showing them the dangers.

The local newspaper was asked to come along and take photos and write an article, but they did not turn up (event was held on a Sunday). We needed a backup plan to take our own photos and submit them to the media for an article.

	Improvements
	More activities for the under 5-year-olds, encouraging them to bring their own bikes and helmets.

	Conclusion
	This was an extremely positive community-based initiative that has made a difference in keeping our children safe when riding on the road. It provided them with support and the opportunity to participate, encouraged their involvement and engagement, and heightened their awareness of the importance of wearing a helmet and having a safe bike.
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