School narratives 

Responsible citizens

Supporting school issues through a whole-school approach 
Responsible citizens
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	Summary
	Preventing arson caused by a small group of students.

	Issue
	A small group of 14–17-year-old students, males and one female, repeatedly set fires inside the buildings of an abandoned hospital. Some members of the group were also identified as trying to light fires at schools.  

	Identification and prioritisation
	The spate of fire lighting at the hospital was identified by Police intelligence staff, and patrols were increased. Offenders were located, but as they didn't admit to lighting fires, no charges were laid, although they were trespassed. Police also identified that two fires at other schools were similar, and witnesses identified some of the suspects.
The deputy principal and other school staff advised that one of the suspects often played with fire in the school. They didn't want the whole school spoken to because it might cause copycat fires.

The Fire Service advised that the main suspect had previously attended a fire awareness programme.  
In addition, a Police social worker found that the female student’s family was concerned about her behaviour.

	Short-term goal
	· To ensure that the suspects don’t enter the abandoned hospital. 
· To ensure that those involved are dealt with and that the main offenders get help to prevent further offending.  

	Long-term goal
	· To eliminate arson at the hospital caused by the school’s students.

	Prevention activities
	Activities that occurred within a whole-school approach included:

School ethos and environment

· Meetings were held between the deputy principal, staff and Police to discuss the students involved and the best way to tackle the problem. 
Community connections  

· The main offender was referred to the Fire Service for a fire awarenes programme.
Curriculum teaching and learning

· The main offender was educated by the Fire Service. 

	Impact
	None of the school’s students were found in the hospital over the following months.

	Next steps
	The next step is to ensure that any reports of students hanging around the hospital are followed up.

	Obstacles
	The school did not want to increase the profile of the offending, in case it triggered copycat activity. Instead, the ring leader of the group was targeted for behavior modification.

	Improvements
	The intervention would be improved by tackling problem behaviour (in this case, arson) as early as possible.

	Conclusion
	The school is proud that help was provided to the main offender, even though he later left the school.
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