School narrative 

Responsible citizens

Supporting school issues through a whole-school approach
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	Summary
	Burglaries and other offences at school.

	Issue
	There was an increase in offences being committed by students at the school, in particular burglaries but also wilful damage.  

	Identification and prioritisation
	In the two years prior to this intervention there were five reported incidents of theft or burglary where students of the school had been either suspects or offenders.  CCTV footage and witnesses identified that the offences were committed by students of the school. These offending students displayed negative attitudes towards the Police and authority in general, and didn’t appear to think they had done wrong. This intervention was to stop these incidents from escalating.

	Short-term goal
	· Promote the role of the Police to classes and engage with students to enable them to see police officers as regular people who they can talk to and come to for advice or help.
· Run Doing the Right Thing to educate about behaviours that are right and wrong.

	Long-term goal
	· Build trust and confidence so they can approach Police if needed. 
· A significant reduction in reported (and non-reported) incidents of school burglaries committed by attending students.

	Prevention activities
	Activities that occurred within a whole-school approach included: 

School ethos and environment (policies; skilled staff; safe environment)
· Police liaised with the Principal and discussed prevention strategies such as installing quality and effective security lighting, good quality CCTV cameras and a monitored alarm as a deterrent to potential offenders. 
· Security features were advertised amonst the students, students’ associates who may be offending, and parents.

Community connections  (consultation; collaboration; model parents)
· A police officer regularly talked to and bonded with the offending students. Students reacted positively and engaged well with him.
· Police took part in numerous activities to build trust and confidence across the whole school community. Police gave some students recognition for good character. Police and other prominent community members read stories to younger students. 

Curriculum teaching and learning
· Education in the classroom through Doing the Right Thing where students learned how to become responsible citizens who respect others and the law, and helped them to understand the concepts of right and wrong.

· Police presented Role of the Police, covering sworn to non-sworn roles. A number of students expressed an interest in becoming police cfficers.

	Impact
	Since the intervention there have been no reported burglaries or offences at the school.
There has also been an improvement in students’ attitudes where they were genuinely friendly and pleased to see the School Community Officer. 

	Next steps
	Police will continue to be in the school on a regular basis in various capacities, and so be seen as part of the wider school community.

	Obstacles
	Pre-conceived attitudes some of the students had towards the Police. But through patient and persistent work with them, in partnership with the school and other members of the whole school community, changes are being made.

	Improvements
	Use of the new Safer Schools resource to enable students themselves to become involved in making the school environment safer from crime and other harm.

There is always room for improvement, so Police and the school will continue to analyse and, where necessary, improve the work that is being done, and will continue with more of the same next year.

	Conclusion
	With the positive attitude many students now have towards Police, and no burglaries or other reported offences since the conclusion of the intervention, it has been a successful intervention.
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