School narrative 

Travelling Safely

Supporting school issues through a whole-school approach 
Travelling Safely
	Police district 
	School name
	School demographics
	Submitted by

	Auckland
	Meadowbank School
	Decile 10
	Constable Gordon Campbell


	Summary
	Illegal parking on Waiatura Road, Meadowbank. 

	Issue
	Parking by parents was putting students at risk during drop-off and pick-up times. There were no drop-off/pick-up zone on this suburban street to accommodate the increasing school roll and traffic flow.

	Identification and prioritisation
	Issue identified through data from:
· SMS: An increase in reports to the school of parents parking illegally. 
· Parents: Expressed their concerns at the behaviour of other parents to staff on road patrol duty, and to office staff.
· Students: Travelwise students carried out a survey of parking breaches, and identified 54 breaches over six days. 
· Police data: Increased reporting to School Community Officer (SCO) via school, parents and outside agencies.

· Auckland Transport: 18 parking tickets were issued by Auckland Transport (AT) Parking Enforcement Officers over three visits. In the words of one parking warden: ‘The worst school I have seen in regards to illegal parking’. Meadowbank School was put on AT’s priority list due to the statistics over the three visits. 

· Auckland Transport engineers: Visited on two occasions to witness the issue, and agreed that a resolution had to be found. These visits certainly made the process come to fruition much faster.      

	Short-term goal
	· To engage with parents over illegal parking, and work with them to ease the traffic issues on Waiatarua Road.  

	Long-term goal
	· To implement a drop-off/pick-up zone to address the problem. 

	Prevention activities
	Activities that occurred within a whole-school approach included: 
School ethos and environment (policies; skilled staff; safe environment)
· Policies: BoT reviewed road safety policies and worked with senior management, Police and Auckland Transport to start the process to get a drop-off/pick-up zone.    
· Skilled staff: A school Travelwise leader was identified. Road safety was addressed throughout Years 1-6.    
· Safe environment: Senior management and SCO identified students to become Travelwise leaders, enabling them to promote road safety messages to fellow students. 
Community connections  (consultation; collaboration; model parents)
· Consulation: A survey was put out to parents on how best to address the illegal parking issues.  Off those returned, more than 70% favoured a drop-off/pick-up zone. 
· Collaboration: BOT, Principal and SCO consulted with relevant outside agencies and the community about the installation of a drop-off/pick-up zone.
· Model parents: BOT and Principal communicated with parents and worked with them to address the issue of road safety. Parents were also kept up-to-date with the process of getting the drop-off/pick-up zone installed, from application through to completion.
Curriculum teaching and learning (taking action for: myself; my friends; my community)
· Myself: Teachers and SCO facilitated the Road Safety programme and other road safety education initiatives. 
· My friend: Road safety messages were delivered to all students by the student-led Travelwise team.
· My community: Road safety delivery gave students the opportunity to spread the word about poor and unacceptable driving behaviour, thus making the school environment a more positive and safer place to be. 

	Impact
	· SMS: Since the drop-off/pick-up zone was installed, there has been a dramatic decrease in reports to the school of illegal parking.
· Parents: There has been a huge improvement in parent parking, as they now have an area to drop-off and pick-up their children.
· Students: Students now feel much safer around the school gate as a result of the drop-off/pick-up zone.    

· Police data: There was a significant decrease in reporting to SCO - virtually none to speak of. Also great feedback from teachers, parents and students regarding the new drop-off/pick-up zone.

· Auckland Transport: No parking tickets were issued over four visits from AT Parking Enforcement Officers. These four visits were outside the mandatory two-week compliance period when a new drop-off/pick-up zone commences. The school has now been removed from AT’s priority location list for school traffic breaches.    

	Next steps
	· Continued monitoring of drop-off/pick-up zone.
· Road safety lessons for students of all ages, be it safe walking, cycle safety or anything else. 
· Continued road safety messages via the various school communication channels.

· Travelwise to be handed on from student to student. 

	Obstacles
	There were no major obstacles. Everyone worked together to address the problem. I was more shocked in that it took only two school terms from planning to implementation of the drop-off/pick-up zone.  

	Improvements
	No need for any improvements. The only issue will be those parents who lapse and go back to their old habits.  

	Conclusion
	This was a great intervention to work on. It was good to know what you wanted right from the very start, and to have your goal achieved, as this is not what always happens. A large part of the thanks has to go to the BOT, school management and Auckland Transport, for seeing that the issue was not going to be resolved unless a drop-off/pick-up zone was installed.  
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