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National Intelligence Operating Model 2021
The purpose of Intelligence is to provide timely, accurate and relevant insight and foresight to enhance the organisation’s tactical, operational and strategic decision making. Through collection and 
analysis, Police Intelligence seeks to understand the operating environment and influence decision makers into taking action that will reduce harm and make New Zealand safer.
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Objective 1: Professional, 
highly skilled and motivated 
practitioners. 

Objective 2: 
Comprehensive, consistent 
and robust processes.

Objective 3: Timely, 
accurate, accessible and 
actionable product.

Objective 4: Diverse, 
meaningful and prevention-
focused partnerships.
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CURRENT STATE

Police Intelligence is functioning at 
a steady state, providing credible 

support to decision makers at 
all levels. Police Intelligence is 
a credible and essential part of 

Policing in New Zealand. Systems 
and processes are mature.

FUTURE STATE

Police Intelligence provides an 
indispensable contribution to 

making New Zealand the safest 
country. Police Intelligence 

continuously delivers exceptional 
Intelligence at all levels, shared with 

the widest possible audience to 
achieve the greatest impact.

Our Vision: Intelligence Excellence

OUR VALUES    PROFESSIONALISM    RESPECT    INTEGRITY    COMMITMENT TO MĀORI & THE TREATY    EMPATHY    VALUING DIVERSITY

POLICE INTELLIGENCE 
(Director National Intelligence)

Together, these four Intelligence groups deliver for their respective decision makers at all levels.
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DISTRICT 
INTELLIGENCE 
(District Managers)

NATIONAL 
INTELLIGENCE 

(Senior Intel Managers)

SPECIALIST 
INTELLIGENCE 
(National Managers)

RNZPC 
(Intelligence Practice)

Capability and Innovation

Intelligence Fusion

High Risk Targeting

Analytics and Operations

Collections


