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Appendix B

Addressing the challenges of wellbeing harms in communities — Strategic Framework

Addressing the wellbeing harms & drivers of organised crime is a social issue requiring a
coordinated response, combining community development, prevention, & law enforcement

Provincial Growth Fund initiatives that support
employment skills and training in areas most vulnerable

Transnational Organised Crime Strategy
that aims to improve system resilience to
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HAWKE’S BAY AND TAIRAWHITI: EXAMPLE OF STRATEGIC FOCUS AREAS & PRIORITY ACTION AREAS

It is intended that these sections will be populated through co-design between agencies and the local groups in the region

FOCUS AREAS CONDITIONS FOR SUCCESS PRIORITY ACTIONS MONITORING FRAMEWORK

Understand the environment & Agree how to monitor the priority actions

agree what is needed to succeed
®  Social determinants

® Understand community
present leading to drug aspirations

harm and influence of ® Whanau have identified
organised crime this as a priority and
want to see change

Agree the issues for the
community

Agree the priority actions to address the issues
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=>» What does partnership look like with whanau, hapi, and iwi, and how will Te Arawhiti

Guidelines for engagement be used? =» How can we achieve a balance of government and whanau / community

measures of success?

. ] ”
=» What are the key actions for the community & government? = What are the community wellbeing outcomes?

. . > Whatare the timeframes needed to develop responses? => How do the outcomes align with government priorities?
= Methamphetamine use leading to

child neglect, whanau disruption,
offending and barriers to

Understand the interconnection of
community groups, iwi and

Example Intervention Logic:

=>» How will organisational goals be aligned?

Example Monitoring Framework:
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