
Recommendation 12 – New Zealand Police should strengthen its communication and 
training practices to ensure the technical competencies of officers are updated in line 
with the new policies and instructions. 
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Recommendation 17 – New Zealand Police should expand the content of its ethics 
training programme to include identifying and managing conflicts of interest, 
particularly in respect of complaints involving police officers or police associates.
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Recommendation 37 – The Commissioner of Police should invite the State Services 
Commission to review the police approach to performance management and discipline 
to ensure their systems and processes are adequate, standardised, and managed to a 
standard that is consistent with best practice in the public sector. 

Recommendation 47 – New Zealand Police should implement a nationally mandated 
early warning system in order to identify staff demonstrating behaviour that does not 
meet acceptable standards and ensure such behaviour does not continue or escalate. 



Recommendation 49 - New Zealand Police should review its approach to performance 
management, including the training provided to supervisors and managers, the 
performance appraisal process and documentation, and the methods in place to 
ensure that the follow-up identified in the performance improvement plans actually 
occurs.
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