Recommendations from the Commission of Inquiry iatdice Conduct

Current Status and Progress for the Quarter entiddaBch 2011

Recommendations

Status

Progress

Estimated time to completion

Police policiesand procedur es

R1

New Zealand Police (Police) should review &
consolidate the numerous policies, instructig
and directives related to investigating complai
of misconduct against police officers, as well
those relating to the investigation of sexual al¢s
allegations

and Complete
ns,
nts
as
au

Corporate Instruments, together with Professiotah@ards and
Crime Services have completed the review and ci@mn of those
instruments relating to investigating complaintsreéconduct agains
police officers, as well as those relating to tinestigation of sexual
assault allegations. This fully addresses the requénts under R1
which Police considers complete.

A related (but not part of this recommendation)i¢®oinitiated
project continues to review and consolidate alld@dCorporate
Instruments (administrative and operational pafiGed instructions),
This work is ongoing and has led to the permanstatbdishment of
the Corporate Instruments team as a permanenteRpiazIp to ensure
oversight, monitoring and regular review of all iPelcorporate
instruments.

Police considers the review and consolidation aherous policies,
instructions, and directives related to investiggitomplaints of
misconduct against police officers, as well as¢hedating to the
investigation of sexual assault allegations undeaRcomplete
Police has gone further and permanently establigtee€Corporate
Instruments team as stewards and gatekeepersRxdlale
instructions and other documents.

h

Complete

R2

New Zealand Police should ensure that gen
instructions are automatically updated wher
change is made to an existing policy.

eRdopened
(pursuant to
the OAG 2nd
monitoring
report)

Police through the Corporate Instruments teammateimented and
is practicing 'business as usual' procedures tarens

* business owners are advised 3 months before adakigor
review (all operational policy is on set cyclic i@w) and are
required to review those policies for currency andgrity (note:
a review can also be triggered by other factors,legislative
change, policy changes, government direction etc)

» follow up with business owners if no timely respeiis received
and escalation up to Police Executive level if bass units take
no action

* ensuring that there is no conflict in policy

* any related general instruction that is affectegpidated or
cancelled if no longer required

General Instruction review includes:

Completed December 2010




Recommendations Status Progress Estimated time to completion
Police policiesand procedur es
* impact assessment on other groups and other céepora
instruments
e consultation as required
» ensuring that no conflict arises with any otheligyobr process
* any related General Instruction or policy is autbosdly updated
to reflect the change
* determining whether any training is required
e process check by Team Leader Corporate Instruments
» Commissioner issuing/cancelling Gl after review
* publication with new review/bring-up date.
In short,_anychange to existing corporate instruments invottes
identification of other instruments (whether gehérstructions,
Police Manual chapter or otherwise) that are imgzhctpon by the
change. These instruments are automatically updatecidem by the
business owner under the oversight and monitoririgeoCorporate
Instruments team. Systems are in place to ensisredppens.
Police considers R2 complete.
R3 New Zealand Police should develop a set of pgliReopened Completed December 2010

principles regarding what instructions need to
nationally consistent and where regional flexilgil
should be allowed.

Kpursuant to

tthe OAG 2nd
monitoring
report)

R3 was re-opened on Audit's assessment that urtlBiokce are still
reviewing General Instructions. Police considerc@plete and
closed as detailed above. While General Instrust{and other
corporate instruments) continue to be reviewed utigeoversight
and monitoring of the Corporate Instruments tedais, should have
no bearing on R3 as this is a Police initiative antda COI
recommendation.

Also, as General Instructions are national instomstand cannot be
issued by districts, the R3 review has no relevaod®2 and thus
should again be closed as national 'business @b psocedures
through the Corporate Instrument team are in pdexckefunctioning ag
acknowledged in the Audit report.

* Instructions were developed and implemented asibssias
usual regarding national instructions as well ggorgal and
flexibility was incorporated into regional instruans (Local
orders). Separate instructions, processes andot®ettist around
this.

* Regional instructions are consulted by districtthwhie Team
Leader: Corporate Instruments, to ensure thatdloeryot repeat
or conflict with national policy. When publishedtime national
electronic database they are also placed on acagsliew




Recommendations Status Progress Estimated time to completion
Police policies and procedur es
process.
Police has developed and implemented a nationaidweork
consisting of policy principles, standards and tites that
ensure all instructions are nationally consistemievallowing
regional flexibility in implementing policies.
Police consider R3 complete as the ongoing 'busiassisual’ review
of General Instructions has no relevance to R3.
R4 | An enhanced policy capability should pe Complete Completed June 2007
developed within the Office of the Commissioner
to provide policy analysis on sound data, drawing
upon the experience of front-line staff and upon
research from New Zealand and beyond.
R5 New Zealand Police should develop an explidReopened Notifications that fit the criteria are recordedAPro and Ongoing
policy to notify the Commissioner of Police wherfpursuant to reported to Executive & Ministerial Support whoaltsaintains a
there is a serious complaint made against a Pplitbe OAG 2nd manual schedule of such notifications.
officer. This policy and its associated procedur@sonitoring . ) ) )
should specify who is to notify the polidereport) Compllance is audited by Police Conduct Group siafén
commissioner and within what time frames. ongoing basis.
Recommendations Status Progress Estimated time to completion
Police Palicies and proceduresfor complaints
R6 New Zealand Police should ensure that membegré&nderway Planning for testing the draft Operational PolicBeyvice This recommendation is being
of the public are able to access with relative ease Delivery Standards and Service Charter in an ojoerat delivered as part of the Service First
information on the complaints process and on their environment is nearly complete. They will be testeduckland | Project.
rights if they do make a complaint against a West and Waikato East Areas in May and June.
member of the police. ] o Operational Service Delivery Standargds
Work continues on finalising the brochureldow to Make a and the Service charter are estimated to
Complaint about Police which will inform the public how to find | pe completed mid to late 2011 followed
information on the complaints process. by national implementation in 2012.
Police policies and proceduresfor complainants
R7 New Zealand Police should undertake perigdreopened Police reviewed the Citizens' Satisfaction Survegsgions in Ongoing
surveys to determine public awareness of tifursuant to light of the Office of the Auditor General's repdrhe wording of
processes for making a complaint agains{ tae OAG 2nd the questions has been altered to ask specifiahthyt public
member of the police or a police associate. monitoring awareness of the complaints process. Resultbevéivailable
report) around October 2011 as part of the public rele&tieecCitizens'
Satisfaction Survey 2011.
R8 New Zealand Police should develop its datalhaseop&ed The next stage of IAPro, BlueTeam4 has been suttiyselled | Ongoing




Recommendations

Status

Progress

Estimated time to completion

recording the number of complaints against poli¢pursuant to
officers to allow identification of the exact numbethe OAG 2nd

of complaints and the exact number

complainants for any one officer.

ahonitoring
report)

out to all Districts. This allows District staff toad complaint
detail and inquiry progress directly into the datsd

*  Work continues on the development of an Early keation
process which will be based on IAPro and incorgpeatange of
other information sources contained on the Pollcplatform.

Adult Sexual Assault Investigation Policy

R9

New Zealand Police should
implementation of the Adult Sexual Assaylt
Investigation (ASAIl) Policy to ensure that the

training and resources necessary for its effegtive
implementation are available and seek dedicated
funding from the Government and Parliament if

necessary.

review th®pen

A slowdown in activity in this area was broughout by Police's Ongoing

commitments to the Christchurch Earthquake of Fatyru2011
however the results from the 2010 ASAI File au@x 60 files from
across the country) indicated a significant risespecially trained
investigators undertaking these enquires. It alsowed a rise ir
favourable file outcomes with fewer victims withdiag and more
offender warnings and prosecutions.

The recording of investigative processes, such iggnithe NIA file
management functionality, has also been enhanctd more detail
being captured.

The ASAIl Guidelines promotes working with a spdsialcrisis
support agency from the earliest stage of an imyetsdbn. This
presents a difficulty outside the main centres whgrch agencies d
not exist or do not regularly work with Police. Rels National Crime
Group is working with Victim Support's head offiae order to use
that agency as a back-up to fulfil this role.

o

The National Coordinator: Victim Services has rated to be part of
PNHQ National Criminal Investigation Group to suppdetter
coordination.

Work has been undertaken to enhance the CIB Inmtu&iSelection
Course, which finished 1 April 2011, where more A8Ad Child
Protection aspects have been introduced.

Achievements planned next period:
More dip sampling (60 files) from across the cowng planned for
May 2011.

The new CIB Selection & Induction course around étshanced
sexual violence component is also to be done.

A national conference for District ASAI Coordinagas being
planned for later in 2011. A stock take of Distriesponses to ASAI
will form the predominate part of the agenda.




Recommendations

Status

Progress

Estimated time to completion

R10

New Zealand Police should incorporate the Agult Complete
Sexual Assault Investigation Policy in the "Sexual

Offences" section of the New Zealand Pol
Manual of Best Practice for consistency and €
of reference.

ce
ase

Completed June 2009.

R11

New Zealand Police should strengthen

iReopened

communication and training practices bypursuant to
developing a system for confirming officers havihe OAG 2nd
read and understood policies and instructions fthmbnitoring

affect how they carry out their duties and g
changes thereto.

meport)

Police is well advanced with the development akk assessment to

which will be applied to all new and significanynended policies.

The tool will be used to identify policies are twal" and require|
employees to confirm that they have read and utmmisthem. The
existing police electronic learning process (I lmgawill be used to
confirm that Police officers have read and undetoritical police

lOngoing

policies.




Recommendations Status Progress Estimated time to completion
Communication of policiesand training
R12 | New Zealand Police should strengthen |iReopened « TSC has met Corporate Instruments and agreedng s Puna | Ongoing
communication and training practices to ensure| tfursuant to to publish and assess knowledge and understanéicrgical
technical competencies of officers are updated time OAG 2nd policies of those staff for whom understanding pbdicy is a
line with the new policies and instructions. monitoring technical competency or requirement of their job.
report) « PeopleSoft Training Management System (a projettterXCED
program) - business case approved through ICT waadiag sign
off at PNHQ will enable the management of COIl Retthrough
the development of Individual Training and Devel@mnplans
in PeopleSoft. Programs will be assigned to staseldl on their
role/position number in PeopleSoft. This system iquiovide
the functionality to advise staff when a technwampetency has
changed for their role.
R13 | Bearing in mind the mobility of the workforceReopened « Management of Learning Solutions project (parthef XCED Ongoing
New Zealand Police should conduct a review| ¢pursuant to Change Program at the TSC) is underway, with impleation
what training should be mandatory at a natigntde OAG 2nd by 1 July 2011. The objectives of the project are t
level and what should be left to the discretion| @fionitoring 0 create a more flexible and dynamic process to
the districts. report) manage learning
0 better inform decision makers
0 provide optimum learning solutions for staff
0 create a central gateway at TSC to manage requests
for learning followed by clear robust analysis,
approvals and prioritisation process.
o clarify roles and responsibilities of all stakelesl
o clarify types of training (e.g. certification, role
requirement/mandatory and district selection).
PeopleSoft Training Management System (a projetttenXCED
program) - business case approved through ICT andawvaiting sign
off at PNHQ. Will enable the management of COI Rethrough the
development of Individual Training and Developmplans in
PeopleSoft. Programs will be assigned to staff dasetheir
role/position number in PeopleSoft. This systenegivisibility to staff
and managers about what training they must dchfar tole.
Consistency and transparency in complaint
pr ocesses
R14 | New Zealand Police should ensure that |tReopened * The existing instruction to investigators is befagiewed to Mid 2011
practice of providing investigating officers with|gpursuant to ensure it meets the requirements of the recommiemdat
reminder of the standards for complajnthe OAG 2nd
investigation is applied consistently throughow thmonitoring

country.

report)




Recommendations

Status

Progress

Estimated time to completion

R15

New Zealand Police should improve the procés
communicating with complainants about t
investigation of their complaint, particularly
there is a decision not to prosecute. Complain
and their support people should be given:

a) realistic expectations at the start of
investigation about when key milestones
likely to be met

b) the opportunity to comment on the choice
investigator

c) regular updates on progress, and adva
notice if the investigation is likely to bj
delayed for any reason

d) assistance in understanding the reasons
any decision not to prosecute.

o)
he

if
ants

an
are

of

nce

D

for

Open

The results from the 2010 ASAI File audit (@0 files from across
the country) indicated a significant rise in favalie file outcomes
with fewer victims withdrawing and more offenderisen warnings
and prosecutions. Police believes that this dropidtim withdrawal
outcomes, and therefore longer engagement with Budice
investigation process, is partly indicative of emted communication
processes.

The ASAI Guidelines promote working with a speahlirisis suppor
agency from the earliest stage of an investigatforcommon issue
outside the main centres is that no such agencist er do not
regularly work with Police. This can make commutima with
victims more difficult. . PNHQ is currently workingvith Victim

Support National Office in order to use that ageasya back-up to

fulfil this role.

Work is continuing with the NIA File Management Bramme to
enhance the file prioritisation process, informatiecording and
transparency as well as auditing processes. Thisnied to improve
services to victims, complainants, and witnesses.

A sector overview is provided by the ASA Nationalpartite Forum
(Police, DSAC and Crisis Support) which meets 3 tmes a year.

The National Coordinator: Victim Services has rated to be part of
Police's National Crime Group and better coordoratind interface i$
now occurring.

Achievements planned next period:
More dip sampling (60 files) from across the cown planned for
May 2011.

A national conference for District ASAI Coordinatds being
planned for later in 2011. A stock take of Distriesponses to ASAI
will form the predominate part of the agenda.

Ongoing




Recommendations

Status

Progress

Estimated time to completion

Independence of investigations

R16

New Zealand Police should develop a consig
practice of identifying any independence issue
the outset of an investigation of a compla
involving a police officer or a police associate,
ensure there is a high degree of transparency
consistency. The practice should be supporte
an explicit policy on the need for independence
such an investigation. In respect of the handiih
conflicts of interest, the policy should, amo
other things:

. identify types and degrees
association

. define a conflict of interest

. provide guidelines and procedures

assist police officers identify an
adequately manage conflicts
interest (including in cases whe
cost or the need to prom
investigation counts against t
appointment of an investigator fro
another section or district)

. ensure that the risk of a conflict
interest involving investigation stal

t&eopened

5 (@ursuant to
inhe OAG 2nd
tmonitoring
aadort)

i by

2 in

J
ng

Of

is considered at the outset of ahy

investigation

involving a police

officer or police associate.

The existing instruction to investigators is beragiewed to sure

it meets the requirements of the recommendation.

Mid 2011




Recommendations

Status

Progress

Estimated time to completion

R17

New Zealand Police should expand the content of Partially

its ethics training programme to inclu
identifying and managing conflicts of intere
particularly in respect of complaints involvir
police officers or police associates.

5t,
9

de complete

The mandated training on performance manage
(incorporating ethics) which was approved by PECZ010/11
has been amended from the original proposed packaigenow
targeted at supervisors only and focuses on pedoce
management.

Ethics scenarios are currently being developedetaddlivered
nationally, including management of conflicts ofteirest and
fostering a culture of encouraging and support diaff in the
reporting of allegations of wrongdoing by policéen§.

TSC will work with HR this quarter to determine tbesiness
requirements for ethics training, and determinelaust learning
solution that is planned for an extended periodhéma than
addressed annually through the old National Train
Requirements process).

This solution will be presented to Training AdvigaCommittee
(TAC) for endorsement for the 11/12 year.

n&stimated completion: mid 2011.

n




Recommendations Status Progress Estimated time to completion
Support for sexual assault investigations
R18 | New Zealand Police should ensure that traifong Open Response to this recommendation parallels rigponse tg

the Adult Sexual Assault Investigation Policy
fully implemented across the country, so that
skills of officers involved in sexual assa
investigations  continue to increase g
complainants receive a consistent level of servi

is
the
ult
nd
Le.

Recommendation 9.

The ASAIl Guidelines promotes working with a spdsialcrisis
support agency from the earliest stage of an iiga&son. This
presents a difficulty outside the main centres whgrch agencies d
not exist or do not regularly work with Police. Rels National Crime
Group is working with Victim Support's head offiae order to use
that agency as a back-up to fulfil this role.

The National Coordinator: Victim Services has rated to be part of

PNHQ National Criminal Investigation Group to suppdetter
coordination.

Work has been undertaken to enhance the CIB Irmud&i Selection
Course, which finished 1 April 2011, where more A8Ad Child
Protection aspects have been introduced.

Achievements planned next period:
More dip sampling (60 files) from across the cowng planned for
May 2011.

The new CIB Selection & Induction course around etthanced
sexual violence component is also to be done.

A national conference for District ASAI Coordinagos being
planned for later in 2011. A stock take of Distriesponses to ASAI
will form the predominate part of the agenda.

Ongoing

o




Recommendations

Status

Progress

Estimated time to completion

R19

New Zealand Police should initiate coopera

ive

action with the relevant Government agencies to

seek more consistent Government funding for
support groups involved in assisting
investigation of sexual assault complaints
assisting and supporting complainants.

the
he

by

Open

The focus of this recommendation is the pranaif the Sexual
Abuse Assessment and Treatment Service (SAATS3tianwide
medical forensic model delivered via District Hagtoards of which
15 of the 19 are currently contracted.

SAATS is jointly funded by Police, ACC and Ministo§ Health and
a first evaluation was completed in November 2@thancements tqg
SAATS have been worked through by the SAATS Workargup
and new contracts go live from 1 May 2011.

A service delivery and funding agreement betweeAO&nd Police
was initially signed for a Sexual Assault Medicalénsic Advisor
Service (SAMFAS) that finished end of June 201(efv and
ongoing SAMFAS contract was re-signed on 4 March120

The ASAI Guidelines promote working with a speahlirisis suppor
agency from the earliest stage of an investigatlortommon issue
outside the main centres is that no such agencist er do not
regularly work with Police. The PNHQ is currentlyosking with
Victim Support National Office to better equip tlegency as a back
up to fulfil this role.

Achievements planned next period:

PNHQ will work with ACC, MoH, respective DHB's aglWas local
Police and service providers to secure SAATS cotgnaithin the
last few non-SAATS locations.

Continuing interaction with Victim Support Nation@ffice around
the enhancement of that agency to fulfil a backal@ in ASA victim

support.

Ongoing




Recommendations Status Progress Estimated time to completion
M anagement assurance
R20 | In relation to investigations of sexual assault In progress Palice systems provide that on receipt of a complhie National| In progress.

complaints against police officers or police
associates, New Zealand Police should have in
place systems that:

verify that actual police practices in
investigating complaints comply
with the relevant standards and
procedures

ensure the consistency of practice
across the country, for instance in t
supervision of smaller and rural
stations

identify the required remedial actio
where practice fails to comply with
relevant standards

monitor police officers' knowledge
and understanding of the relevant
standards and procedures.

he

Manager Professional Standards is to be advised.

The criminal investigation process provides foliradependent
investigator to be identified, tasked and termeeéérence for the
investigation to be agreed.

Investigations are monitored and the outcomes iedégntly
reviewed.

Employment investigation processes relevant torthtter are
implemented in tandem.

Improved standards and procedures for the invegiigprocess
have been developed to ensure that Police procediineinate

any potential or perceived conflicts of interestttmay arise from
the investigation process.

Consultation has been completed and the agreedss @ now
contained in the Independence of Investigationfe(Beocesses)
policy.

The policy covering Police Investigations of Conipla and
Notifiable Incidents has also been approved.




Recommendations Status Progress Estimated time to completion
Police disciplinary system procedures
R33 | Those provisions of the Police Regulations 1992 Complete New Regulations were gazetted and took effect Tueah 2008. | Completed
that establish the disciplinary tribunal system|be . .
revoked as soon as possible to enable a fore _Governme_nt sign off of new regulations allowed the
efficient system to come in force. !mplem_entlng of recommen_dauons 34:; 35; 37; 38;49;and 49
in addition to recommendation 33.
R34 | New Zealand Police should implement a beReopened the revised disciplinary system is now establistiedl embedded| Ongoing
practice State sector disciplinary system based (@ursuant to into everyday employment activities. The operatibthe
a Code of Conduct in keeping with principles|dhe OAG 2nd disciplinary process is kept under review
fairness and natural justice as part of theonitoring Lo
employment relationship. report) T_he_OAG report (2010) states that feedback |nda:&t_e_
disciplinary system based on the Code of Conduebiking.
State Services Commission has commissioned funtbek to
determine whether the system is consistent with fir@stice in
the state sector
R35 | The new disciplinary process should allpReopened the new disciplinary process allows for independevistigation | Ongoing
independent investigation of alleged miscondupursuant to and does not include the use of a formal discipjitiabunal.
where necessary or appropriate (in accordarite OAG 2nd . ) L )
with section 5A and 12 of the Police Act 1958) buhonitoring the independence of investigation is being suppdsgethe work
should not include the use of a formal disciplinamgport) of Rec 16
tribunal.
R36 | New Zealand Police should ensure that the humanPartially Human Resources and Professional Standards contiayeMonitoring to continue on an ongoir

resource and professional standards functiond areComplete
fully integrated in all aspects of their operatigns

and systems.

consolidate and implement policies and changesudirgy the
development of disciplinary processes under theiseey
Regulations.

Human Resources and Professional Standards areingd
together enabling the integration of processessgatéms.

Integration of District Human Resources and Prifess
Standards functions as occurred in all Districtdecting their
size and local preferences.

PNHQ Strategic Alignment process managers alertedhis
requirement.

basis to
embedded.
rk

philosophy




Recommendations Status Progress Estimated time to completion
R37 | The Commissioner of Police should invite the Ongoing e Consistent with the agreed review programme SSC rfwag| This as an ongoing initiative that wi
State Services Commission to review the police completed two reviews of performance managementchadge| run until 2017.
approach to performance management @nd management; one in 2007/08 and the other in 2008/09
discipline to ensure their systems and processes ) ) ) ) )
are adequate, standardised, and managed |to a * Third phase of review (2010) will report in progsesith change
standard that is consistent with best practicénén t management.
public sector. + Terms of reference are agreed for the programmeark for
three to five years after December 2009.
Recommendations Status Progress Estimated time to completion
Code of conduct for police officers
R38 | A Code of Conduct for sworn police staff should Complete Completed 2008
be implemented as a matter of urgen
Subsequently, the existing Code of Conduct |for
non-sworn staff should be brought in line with the
new code for sworn members.
Police Sexual Har assment Policy
R39 | New Zealand Police should amend its SexualComplete * The policy is now in place. Completed 2010

Harassment Policy to include a requirement that
any mediated resolution of a complaint of sexual

harassment be finalised in writing and signed
both parties.

by

The Sexual Harassment Policy has been revisedply ap all
forms of harassment and allows for parties to dtterediation
where the harassment is at a low level and it thiwithe powerg
of the wrong doer to remedy e.g. through an apology
Under the policy all mediation settlements will figned by the
parties and by the mediator so that they areffoli) and binding.
Extensive revisions were made after consultatiaih mternally
and with service organisations.

Revisions have also ensured that the Code of Condu
appropriately referenced.

1%




Recommendations Status Progress Estimated time to completion
Police policy on inappropriate sexual conduct
and relationships
R40 | New Zealand Police should develop standgré&opened * The professional distance policy is in place angrating. Ongoing
policies, and guidelines on appropriate sexugdursuant to - L
conduct towards, and the forming of sexlihe OAG 2nd | © OAG report (2010) has indicated that the prohibisian the
relationships with, members of the public. Thesronitoring Professional Distance Policy should.be.mc'orporat&dtlhe
should be incorporated into all codes of condurport) Code of Conduct to meet the Commission's expeatio

and relevant policy and training materials. T
standards, policies, and guidelines should
developed with the assistance of an external ex
in professional ethics and should:

. specify actions and types

he
be
pert

Df

behaviour of a sexual nature that are

inappropriate or unprofessional

. prohibit members of police fron
entering any relationship of a sexu
nature with a person over whom th
are in a position of authority g
where there is a power differential

. provide guidance to members a
their supervisors about how
handle concerns about a possible
developing relationship that may
inappropriate

. emphasise the ethical dimensions
sexual conduct, including the ne
for police officers to avoid bringin
the police into disrepute throud
their private activities.

=]

al
ey

=

nd

or
pe

of
ed
)

* Disciplinary and other corrective action have bede@n where
breaches of the professional distance policy haceroed




Recommendations Status Progress Estimated time to completion
Police email and computer use policies
R41 | Directions given by New Zealand Police Complete Completed 2006
management on what constitutes inappropriate| use
of police email and the Internet should not allpw
for any individual interpretation of appropriateaes
by police officers.
R42 | New Zealand Police should introduce | Reopened Each time a user logs on to the Police systemdheyequired to Ongoing
requirement that all staff sign a document | f@ursuant to acknowledge the acceptable use policies for inteand email.
confirm that they have read and understood |tHee OAG 2nd
acceptable use policies for the Internet and emaiionitoring Recruits are given a full copy of the policy, whitley must read,
These requirements should be fully explained teport) and are led through the basic process of loggirnthout of the
all recruits during their training. Police IT systems. The application of the policdiscussed using
examples and recruits are required to sign a Istéding they have
read and understood the policy.
Discussions continue to determine how an electremigey tool could
be used to fulfill this recommendation.
R43 | All police officers should be required (dReopened Draft policy to require the acknowledgement of aesto police Ongoing
acknowledge that they have read and undersiqdrsuant to computer use policies has been developed andrig bensulted. It
any changes to police computer use policjetie OAG 2nd | has been agreed that an existing police electtearning process (I
These requirements should also be fully explaipetbnitoring Learn) will be used for this acknowledgement preces
to all recruits during their training. report)
R44 | New Zealand Police managers should receiReopened Regular reporting of Internet use was implementéat po the Ongoing

regular reports on the use of the Internet by t
staff. This reporting requirement should be b
into the early warning system that the police
developing (see recommendations R47, R48).

hépursuant to

Lithe OAG 2nd

areonitoring
report)

Col report being released.

A new gateway was implemented that has signifiganmproved the
organisation's ability to monitor individual usdrisernet use and
identify potential issues requiring early intervent

A Use of Information Steering Committee was fornme@008 to
oversee trends and issues relating to web/emadngénstigate actiory
in order to determine discrepancies.

Employees that are reported to the Use of InforonaSiteering
committee as being in breach of Internet Usageheilentered into the
Early Warning System (IAPRO). This will be in plalog June 2011.




Recommendations Status

Progress

Estimated time to completion

Ethicstraining and ethics committees

R45

All New Zealand Police districts should implerhe Reopened

a nationally consistent ethics training programmgursuant to
that all police officers are required to attendhe OAG 2nd
Police officers should also be required to att@mdonitoring
regular refresher courses on ethics. report)

The mandated training on performance manage
(incorporating ethics) which was approved by PECZ010/11
has been amended from the original proposed packaigenow
targeted at supervisors only and focuses on pedoce
management.

Ethics scenarios are currently being developedetaddlivered
nationally, including management of conflicts ofteirest and
fostering a culture of encouraging and support di@ff in the
reporting of allegations of wrongdoing by policéen§.

TSC will work with HR this quarter to formally deteine the
business requirements for ethics training goingvéod, and
determine a robust learning solution that is plahower an
extended period (rather than addressed annualyghrthe old
National Training Requirements process).

This solution will be presented to Training AdvigaCommittee
(TAC) for endorsement for the 11/12 year. This wiltlude the
approach to ensure compliance with the requirenierattend
ethics refresher training.

néhtgoing

R46

New Zealand Police should ensure that |tReopened
establishment of ethics committees is mandatofursuant to
for all police districts. There should be a nasibpthe OAG 2nd
set of guidelines to guide police districts on thmonitoring
purpose, operation, and membership of their ethieport)
committees.

Police will continue to monitor the activity, make-and
effectiveness of ethics committees to ensure theyreeting
expectations.

Ongoing




Recommendations

Status

Progress

Estimated time to completion

Early warning system and performance
management

R47 | New Zealand Police should implement a natignall Underway The I|APro database, implemented to capture and geanilid 2011

mandated early warning system in order to iden{ify complaints against Police, and will be used toembldata as the

staff demonstrating behaviour that does not meet basis for the Early Intervention (E I) solution.

acceptable standards and ensure such behayviour ) ) )

does not continue or escalate. On track for late 2010 implementation of first staj technology
utilisation of IAPro tool which flags repeat sulec of
complaints.
Further work underway to scope the feasibility oferfacing
other technology platforms with IAPro
Policy draft finalised and being consulted intelpaAustralia
and New Zealand Police Advisory Agency (ANZPAA)
coordinating E | development at direction of Consiusers
NZ Police will link in with this work to ensure hepractice is
reflected in our policy.

R48 | The early warning system should ensure that Rkopened See Recommendation 47 Ongoing

relevant information, sufficient to give a completéursuant to

picture of an officer's full record of service, [ishe OAG 2nd

captured in a single database, and is accessiblenmnitoring

police managers and supervisors when makingport)

appointments and monitoring performance, as \vell

as to complaint investigators when appropriate.




Recommendations

Status

Progress

Estimated time to completion

R49

New Zealand Police should review its approach t In progress

performance management, including the training
provided to supervisors and managers, |[the
performance appraisal process and documentation,
and the methods in place to ensure that the follow-
up identified in the performance improvement

plans actually occurs.

A review of performance management has been ur@ertand
documented in a number of papers presented todlieeP
executive over the last quarter.

The review findings are being used by Police asitito the
process of defining the programme of work for teetrithree to
five years undertaken in conjunction with SSC.

SSC has also completed two reviews of performarargagement
and change management; one in 2007/08 and theintB668/09
under recommendation 37.

The performance and development appraisal procass w
previously reviewed in conjunction with the intradion of the
revised Code of Conduct and District Employee React
Managers are providing training in performance rngangent as
part of the revised discipline/Code of Conduct psses.
Performance improvement is now a routine aspetiteof
disciplinary processes.

Police has introduced an e-performance module wimclerpins
performance management actions and delivers aegreael of
consistency by managers. Application of this etautr tool
started at Inspector level and above in July 28Addifications
are being made to this tool for the 2011-12 ye@or po
considering wider roll out of the system.

Supervisor training in performance management bas b
reviewed and will be rolled out by districts in 201

A new situational competency ("Building Talent & Maging
Performance") was introduced in 2010 to supporirtiggovement
in performance management

Ongoing
(supervisor training to be delivered
end 2011)

Py




Recommendations Status Progress Estimated time to completion
Police Culture
R50 | New Zealand Police should continue its efftots  Ongoing * Arecruiting stall set up at the Pacifika FestivelWestern Springs,| Ongoing
increase the numbers of women and those from staffed by the pacific staff, who handed out pameghétc and
ethnic minority groups in the police force in order answered any queries.
to promote a diverse organisational culture that .
reflects the community it serves and to enhance the e Arrecruiting stall at the Auckland Secondary Sdhdolyfest at
effective and impartial investigation of complaints Valedrome in Manukau
alleging sexual assault by members of the policg or » Hosted Chinese New Year celebrations in Aucklardi\afellington
by associates of the police. in partnership with Chinese Communities. Policeui#ment
display staffed by Chinese Police staff at the ABBw grounds in
Auckland at the Chinese New Year celebrations. @é¢ne
recruitment messaging and information providedtlaioregional
celebrations
* Local ethnic Football tournaments held in Februargt March in
Christchurch, Auckland and Rotorua in partnershiih wespective
City Councils, Police and community groups. Potieeruitment
messaging provided at each tournament
* Hosting meeting and dinner at Police College fd 4&udents in
partnership with Wellington Hindu Council to progidecruitment
and safety information
* Race Unity Speech Award held in 14 regions arouad Mealand.
Recruitment information provided to all participant
* Auckland Diversity Liaison Officers worked at thégBsay Out
providing information on recruitment
e 17 DLOs from around the country worked at the Onitggin
Wellington which incorporated the Out in the Squgay and
lesbian fair, sporting and cultural events andHibenan Rights
conference. DLOs provided information on recruitinen
Recommendations Status Progress Estimated time to completion
R51 | The Commissioner of Police should invite the Ongoing e The 2011 Survey has been delayed from February @0y Ongoing surveys will continue throud
State Services Commissioner to carry out|an due to the earthquake in Christchurch. to 2017.
independent annual "health of the organisatipn”

audit of the police culture (in particular, wheth
the organisation provides a safe environment
female staff and staff from minority groups). T
need for the audit should be reviewed after
years.

er
for

he
10

Results will now be available to PEC in Mid July..

Action Plans continue to be implemented in Dissrimhd Service
Centres.




Reporting of allegations of sexual misconduct

R52 | New Zealand Police should review its current Underway 'Integrity Reporting Policy’, previously known &eport and Be The recommendation is now estimated
policies, procedures, and practices on intefnal Protected' policy has been rewritten and approwedBM for | to be completed by mid 2011 with the
disclosure of wrongdoing, and actively promote¢ a final consultation. implementation of the 'Integrity
single stand-alone policy for all disclosures, . . . . Reporting' policy.
including (but not limited to) those made under the IAPro will be evaluat_ed against the busmes_s reonents fqr the
Protected Disclosure Act 2000. The policy should capture of data relating to ‘Integrity Reportingte the policy is
ensure that proper inquiry is always made where confirmed.
information received indicates that a police Police have also signed up to the Integrity Plusise offered by
member or associate may have committed a sexual Crimestoppers which provides an alternative andallfot
offence. confidential method to raise issues of concern.

Consultation feedback being considered prior taliged policy
being considered by PEM for sign off.

R53 | New Zealand Police should ensure that the ypolic Underway This will be achieved as part of recommendatioriR&hort and Refer recommendation 52.
and the approach of "report and be protected"| are Be Protected'.
well understood and implemented nationally.

R54 | New Zealand Police should ensure that all othetUnderway This will be achieved as part of recommendatioriR&hort and Refer recommendation 52.
relevant policies, procedures, and practices |are Be Protected'.
consistent with the stand-alone policy on the
reporting of serious wrongdoing and the approgach
of "report and be protected".

R55 | The New Zealand Police ethics training Partially The mandated training on performance management
programme should aim to foster a culture whjich complete (incorporating ethics) which was approved by PEC%010/11
encourages reporting of allegations of wrongdaing has been amended from the original proposed packiaigenow
by police members or police associates and targeted at supervisors only and focuses on pedioce
provide support to those who make disclosufes, management.
consistent with the "report and be protected”

approach.

Ethics scenarios are currently being developedetadélivered
nationally. Scenarios including management of dotsfl of
interest and fostering a culture of encouraging anpport for
staff in the reporting of allegations of wrongdoibhy police
offers.

TSC will work with HR this quarter to formally deteine the
business requirements for ethics training, andraete a longer
term learning solution (rather than addressed dhntlough the
old National Training Requirements process).

This solution will be presented to the Training Asbry
Committee (TAC) for endorsement for the 11/12 year.

The fostering of a supportive environment for rejmorwronging
continues to be incorporated through the initigining and
promotions courses.




Recommendations Status Progress Estimated time to completion
R56 | New Zealand Police managers and supervisor&nderway * The approach for communicating this is being doauew as| Refer recommendation 52.
should actively communicate to police membgrs part of the implementation of the 'Report and Betduted' policy|
the expectation that they will report any identified in recommendation 52.
allegations of sexual misconduct made against a
colleague or a police associate. Police managers
and supervisors should encourage and support
members to report such allegations.
Community engagement and feedback
R57 | Each police district should establish groups| Beopened A community feedback model was implemented in mitgrduring| Ongoing
community representatives, chaired by recognisgulrsuant to 2009/10. The model will be reviewed during Q4 teess how well it
community leaders, which meet regularly |[tthe OAG 2nd | is addressing the requirements of Recommendation 57
provide comment and feedback on police seryiceonitoring
delivery and policing issues throughout thesport)
district. Relevant information obtained from the
feedback from the community should pe
incorporated into the police early warning system
(see recommendation R47, R48).
Implementation and monitoring of police
initiatives
R58 New Zealand Police should rationalise the pteje Reopened The Deputy Commissioner hosted a workshop on 21cMa011 to| Ongoing
and initiatives currently in train (including those | (pursuant to review the status of COI progress against the texfl the recen
started in response to this Commission of Inquinythe OAG 2nd | reports from the State Services Commission andQffeee of the
into Police Conduct, and the review of the Policé monitoring Auditor General. The objective of this review isredocus efforts or
Act 1958) and any further projects arising out of| report) activities of greatest gain in changing behaviowt o areas of highest
the Government's response to this report, to ensure impact. In a lot of cases, Police have made thénieal changes
that overlaps between projects are addressed, required to implement COIl recommendations, but hastebeen ablg
interdependencies are identified, priorities are to fully demonstrate/prove a change in behaviour.
assigned, and adequate resources are made
available to do the work. New Zealand Police The Commission of Inquiry into Police Conduct igreority for Police,
should address these issues in its annual staterpent as will be stated in the 2011/12-13/14 Statemenbteint and 2011/12

of intent, and consult with the Minister of Police
respect of the priority to be given to projects.

National Business Plan.

Within a broader context, other Police prioritiedervant to the Co
relate to Policing Excellence, which is currenthamaged under
Programme Management Office with its own governa

nce

arrangements.




to

Recommendations Status Progress Estimated time to completion
R59 New Zealand Police should consult with and Ongoing Consistent with the agreed review programme SSbas Police are treating this as an ongoing
involve the State Services Commission and other completed three reviews of performance managenmehtlaange initiative that will run until 2017.
public sector agencies, where appropriate, to management; 2007/08, 2008/09 and 2009/10
ensure that the projects and initiatives of thestyp . .
described in recommendation R58 take account of The last Review was completed in November 2010. Deputy
best practice in the public sector. The Government Commlssloner Viv Rickard is focus||.ng on kely therimesrder to drive
should take steps to remove any statutory change in a way that ensures the_ intention' of &l the s_ubseque nt
impediment to such consultation and involvemept. SSC and the OAG Reports is achieved. The Deputyrissioner met
with SSC and OAG on 21 March to discuss this furthe
R60 | The Government should invite the Controller arf@ngoing The next audit is expected towards the end of 201froduce thg Ongoing audits to continue through
Auditor-General to monitor, for the next 10 years, results of the third monitoring report to be madailable in 2012. 2017.
the New Zealand Police implementation of all the
projects and initiatives of the type described| in
recommendation R58, and also the police
implementation of the recommendations of this
Commission of Inquiry into Police Conduct as
approved by Government. The Controller and
Auditor-General should report regularly fo
Parliament on this matter during the ten-year
period.
R61 New recommendation from the Office of the Underway This new recommendation is currently being congidéo bring Ongoing
Auditor General's second monitoring report structure without duplicating current areas of waurticularly in the
(humber 1 on page 7 of the June 2010 report): area of leadership development
Support and develop leaders', supervisors,' and An internal workshop was held in March to considew to drive
managers' capability to influence and persuade cultural change, whilst focusing on priority COligities, involving
colleagues about the importance of and need tq a range of Police representatives. Police has lghts SSC and
change, so that individual police officers better OAG that it will focus on a limited range of themasorder to
understand the benefits to them and the public of achieve greater impact.
effectively implementing the recommendations if
the COl into Police conduct and broaden their
understanding of how important public confidence

is to effective policing

Recommendations 21 - 32 belonging to the Ministrjustice and the Independent Police Complaint$ @ity



