IN CONFIDENCE

Addressing the challenges of wellbeing harms in communities — Phase One: Strategic Framework Template

Addressing the wellbeing harms & drivers of organised crime is a social issue requiring a Transnational Organised Crime Strategy Provincial Growth Fund initiatives that support
coordinated response, combining community development, prevention, & law enforcement This strategic that aims to improve system resilience to employment skills and training in areas most vulnerable
framework links  Make New Zealand the hardest place inthe organised crime; .
. . . . . world for oraanised criminal arouns & And Police’s Te Huringa o te Tai Strategy, the
Improve wellbeing by co-designing responses to the harms & drivers of organised crime, to: . gd boe group whakapapa of which builds upon the Tumning of the Tide
tailored to the needs of the community SR S 00 DU N2 2012-18.
Enable community ownership Enable co-design with the regions Remove barriers to addressing harm &  Coordinate local and national activities Provide evidence, knowledge, & data Give effect to the Treaty & its principles
drivers
Build Reduce harm Target Community intervention/ engagement fatigue? Measures of community wellbeing though
community from organised crime Lack of central government coordination? the living standards framework (with te ao
resili(_ance to the organised and supply of Demand for services greater than availability? Maori perspectives) and Integrated Data
conditions that crime & the illicit drugs Capability of communities is stretched? Infrastructure
enable . through Fear of stigma from association with ; ;
- . illicit dru . L 9
organised crime trade ’ investigations organised crime & methamphetamine? Inaccessible Government processes? g;illlgfr?tneclﬁ perr?g:gtesnct)rnesomal harms from
to operate and law 9 9
enforcement No clear mandate for local ownership or co- Lack of long-term focus & commitment? Offence & charge data for organised crime

design? and drug offences

RESILIENCE == DEMAND —l SUPPLY

REGIONS: EXAMPLE OF STRATEGIC FOCUS AREAS & PRIORITY ACTION AREAS

Itis intended that these sections will be populated through co-design between agencies and the local groups in the region

FOCUS AREAS CONDITIONS FOR SUCCESS PRIORITY ACTIONS MONITORING FRAMEWORK
Agree the issues for the Understand the environment & Agree the priority actions to address the issues Agree how to monitor the priority actions
community agree what is needed to succeed _ _ i ; _
S wh h keholders & wh h blem? =>» What does success look like for the region, particularly te ao Maori perspectives
= Why is organised crime a =» What are the barriers to Dl e el el & s etk e (elE: on measuring wellbeing?
problem in your region? addressing the problem? =>» What does partnership look like with whanau, hapd, and iwi, and how will Te Arawhiti > hi | f h3 :
_ _ _ idelines for engagement be used? How can we achieve a balance of government and whanau / community
= What is the impact of =» What are the community Gui et . measures of success?
. L 5 1 i ?
?;'gia(\)r:]lied crime in your strengths? =>» What are the key actions for the community & government? => What are the community wellbeing outcomes?
glon: =>» What are the community =>» What are the timeframes needed to develop responses? > : ; o
=>» What is the behaviour the expectations of government? RO 2 112 OUIEDMES Sl il GEVEmne Poiiiss:
community sees? = What are the different =>» How will organisational goals be aligned?
=>» What is the problem / harm, approaches that have been Example Intervention Logic: Example Monitoring Framework:
and how can the issues be used to try to address the
e -
::::Z_I:gr:zr:lgianygs,;hat are proble.m ' . Reduction i Increase in users  Increase in Number of District Health District
: =>» What is needed to empower _Outrggch _/ _Cohqr_t Increage in users eduction in accessing referrals/ referrals / Bl akia Health Board
=> Who does the harm impact the community to respond? identification identified accessing support 2 assessments assessments : :
z o SIERe Police Police
Ol =>» What is already in place? Referrals to Increase in Users have Reduction in Users have Number of co- Number of co- sl
Example Issue: ‘Drug users are assessment assessments support tools dishonesty e charged charged charges
committing dishonesty offences to offending dishonesty dishonesty
fund use’ offences offences
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