Appendix 3: ROCC Strategic Framework
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Addressing the challenges of wellbeing harms in communities

A strategic framework for the resilience to organised crime in communities programme

Addressing the wellbeing harms & drivers of organised crime is a social issue requiring a
coordinated response, combining community development, prevention, & lawenforcement.

LINKS TO
OTHER

Transnational Organised Crime Strategy

Youth and Child Wellbeing Strategy

Te Ao Marama and Te Aorerekua

(Family Violence Sexual Violence Joint Venture)
Kanoa

Te Huringa O Te Tai

Organised Crime & Our Response 2020-2025
Te Ara Poutama Gang Strategy

Hokai Rangi

PROGRAMMES
& STRATEGIES

Improve wellbeing by co-designing responses to the harms & drivers of organised crime,
tailored to the needs of the community.

Facilitate
Remove barriers to addressing harm &
drivers.

Coordinate
Coordinate local and nationalactivities.

Evidence based
Provide evidence, knowledge, &data.

GUIDING
PRINCIPLES

Ownership
Enable community ownership.

Te Tiriti O Waitangi
Enable co-design with regions, Give effect to the Treaty & its principles.

communities and whanau.
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&

O,
lﬁl}i‘m Strengthen whanau wellbeing Reduce harm from organised @ Target organised crime and + Community intervention/ crime & methamphetamine? ~ » Capability of communities is U ¥ Measures of community Insights products on
and build communityresilience crime & the illicit drug trade. supply of illicit drugs through D [b

engagement fatigue? & Lack of central government stretched? wellbeing though the living social harms from Gang
to the conditions that enable investigations and law # Nationally led outcomesand coordination? ¥ Inaccessible Government standards framework (with te Intelligence Centre
organised crime to operate. enforcement. initiatives? & No clear mandate for local processes? ao Maori perspectives) and i Offence & charge data for
+ Demand for services greater ownership or co-design? I Lack of long-term focus & Integrated Data Infrastructure organised crime anddrug
Resiliance Demand Supply than availability? ¥ Silos and lack ofresponse to commitment? offences.

i Fear of stigma from
association with organised

DISTRICT/AREA STRATEGIC FOCUS & PRIORITY ACTIONS

It is intended that these sections will be populated through co-design between agencies and the local groups in the region.
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